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Protecting Your Organization’s Interests

Increasing legal pressure for disclosure of patient safety events is stifling the ability of
healthcare organizations to focus on improving safety. Patient Safety Organizations (PSOs)
have been created — as a result of The Patient Safety and Quality Improvement Act of 2005

— to foster an environment conducive to honest disclosure and discussion.

With Quantros Patient Safety Center (QPSC), participating providers can enjoy federal
confidentiality and privilege protection for eligible patient safety event data and work
collaboratively with peer organizations and experts to better understand their safety

performance and reduce the frequency of adverse events. QPSC offers you:

* Intuitive, flexible and powerful tools to manage your event data for designation as
Patient Safety Work Product (PSWP), determination of PSO eligibility, submission to
PSO and the Network of Patient Safety Databases (NPSD).

e The ability to incorporate all related investigation and follow up documentation into
your Patient Safety Evaluation System (PSES), from our built-in Root Cause Analysis
(RCA) tool to the capability to attach documents, e-mails, even photos and audio/

video files.

e Comprehensive individual facility and system performance reporting capabilities, and
the ability to benchmark your own incident data against the broadest comparative

database available.
e An array of patient safety performance improvement opportunities:

powerful social networking-based collaboration with peers from around the nation
advanced data analytics and improvement opportunity identification

education and training for leadership and line staff alike

safety collaborative participation

best practice implementation services
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and more
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FOR PROVIDERS

PSO Participation: Options to Meet your Needs ...
and your Budget

QPSC offers three service levels to meet the needs of providers, as well as the ability to

select individual services or create customized service packages.

QPSC Standard: Basic PSO Submission and Reporting

Affordable, entry-level participation provides you with efficient data submission to QPSC

and the NPSD, the ability to incorporate RCAs and other related documentation, and access
to real-time individual facility and PSO de-identified aggregate reporting, as well as web-
based peer collaboration, access to the Quantros Patient Safety Resource Library, regular key
finding alerts and regulatory updates, and more (see service grid for details).

QPSC Plus: Analytical, Advisory and Safety Culture Services

Building on the benefits of QPSC Standard, QPSC Plus adds additional data analysis and
advisory services, as well as quarterly aggregate RCA analysis and automated Culture of

Safety Survey deployment and reporting (see service grid for details).

QPSC Premium: Consulting and Accelerated Performance
Improvement Services

Includes real-time, individual RCA analysis and recommendations, safety culture change
management consulting services, advanced reporting and benchmarking options, and access
to domain experts from Quantros and its industry-leading network of partners (see service

grid for details).



Quantros Patient Safety Center (QPSC) Service Offerings

Tier
Annual Investment
Real-time information on individual facility event data

Standard Plus Premium

QPSC QPSC QPSC

Included $$

Submission of facility data to NPSD

Quarterly aggregate, de-identified data

Safety and Regulatory Updates, Key Findings Alerts

Discussion Forums and
other peer-collaboration opportunities

Quantros Patient Safety Resource Library

Quarterly PSO membership web meetings
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Quarterly individual facility comparative data

Access to Quantros Patient Safety Center Advisory Board
Content (best practice guidance, tools, etc.)

Quantros Survey Director (automated
AHRQ Culture of Safety administration tool)

Culture of Safety Performance Report (individual facility
vs. national comparative database)

Quarterly Root Cause Analysis
review and recommendations
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Real-time RCA review and recommendations

Culture of Safety Change Management Consulting
(baseline engagement and action planning)

Culture of Safety Change Management Consulting
(ongoing monitoring)

Access to Quantros safety/risk experts (phone and
e-mail) four (4) hours per month

Monthly individual comparative benchmarking
against like peer cohorts (as available).
Other customized reporting available

Onsite Risk Assessment (individual engagement)

IHI Trigger Audits
(annual engagement, 10 records per month)

Claims Analysis (three-year initial assessment)

Claims Analysis (one-year subsequent assessment)

Tracer Methodology and Procedural Review of
High-Risk Areas (per area)
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Fee-for-service, upon request
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FOR PSOs

Technology and Service Support for your PSO

Local, state and national healthcare associations and other entities are weighing the benefits
of certification as a PSO against the often daunting requirements for data collection,
aggregation and de-identification, NPSD submission, data reporting, analysis and patient

safety improvement service provision.

Quantros Patient Safety Organization Manager (PSOM) is the data management application
of choice for Florida’s PSO, the North Carolina Quality Center PSO, the Missouri Center

for Patient Safety PSO and the California Hospital PSO. It is a scalable solution that helps
you ensure compliance with HIPAA and PSQIA while facilitating your own patient safety

improvement efforts and those of your participating providers.

PSOM is based on Quantros’ industry-leading Safety and Risk Manager (SRM) incident
reporting system, used by more than 2,000 facilities and other provider and payer
organizations. This web-based enterprise application provides a complete data collection,
aggregation, de-identification, submission and reporting/management workflow solution. It
features multiple data submission methods for participating providers — from web-based data
entry to fully-automated interfaces — to accommodate any incident reporting system; even

if they have a homegrown solution or none at all.

World-Class Services from Domain Leaders

A proven data infrastructure solution is a critical component of your PSO’s success, but

it's only one component. You also need to provide meaningful patient safety improvement
services for your participating providers. Partnering with Quantros allows you to leverage our
own data analysis and consulting expertise and those of our partners to complement your
own. A comprehensive array of service offerings and an attractive business model allow

you to provide the education, training, best practice implementation and other value-added

offerings your clients want while generating additional funding to further your activities.

For more detail on the kinds of services we can offer you and your clients, please see the
QPSC services grid.

Tailored to Meet Your Needs

Unique site branding, flexible data collection options and customizable services for your
clients. With Quantros Patient Safety Organization Manager (PSOM), you can stand out from

the crowd and focus on building and supporting your client base.



The Company

Quantros is a leading provider of software and service solutions for healthcare providers.

Quantros supports more than 2,000 healthcare facilities for:
e Clinical Decision Support and Surveillance
e Safety and Risk Management
e Quality and Performance Improvement
e Accreditation and Compliance

Founded in 2000, Quantros provides solutions grounded in sound clinical principles and
delivered via a robust, Web-based enterprise-wide technology platform. Wrapping this
technology are the services of experienced healthcare professionals both on staff and

through strategic alliances with other leading organizations.

Technology

All Quantros Technology solutions are Web-based, hosted applications. The applications are
housed in a common technology platform in a world-class, highly secure data center that

is both HIPAA and SAS 70 certified. Quantros employs an open systems platform designed
for seamless data integration via Web Services, SSL VPN and Secure FTP uploads. Quantros
also supports bi-directional HL7 interfaces. This technology model reduces the cost of
application implementation and provides a highly scalable, reliable and secure solutions for

clients.

Industry Participation

Quantros is much more than just another vendor.
The company invests its resources into ongoing
industry efforts to improve safety, quality and
compliance. Work in this area includes a book written
by Quantros President and CMO, Dr. Sanjaya Kumar
titled Fatal Care: Survive in the U.S. Health System,
multiple American Hospital Association monographs,

advisory board memberships, peer review articles and

national presentations on safety, quality and compliance

improvement.
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CONTACT

Contact

Quantros, Inc.

690 North McCarthy Blvd
Suite 200

Milpitas, CA 95035

(877) 782-6876 Toll Free
(408) 957-3300 Locol
(408) 957-3320 Fox

www.quantros.com

Learn More Today

www.quantros.com

Clients

With more than 2,000 facilities using one
or more Quantros solutions, our long list
of distinguished clients includes:

* Alegent Health

* Catholic Healthcare Partners

* Dartmouth-Hitchcock Medical Center
* Missouri Hospital Association

¢ Tufts New England Medical Center

* Tenet Healthcare Corporation

* West Virginia Medical Institute (WVMI)
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Whether your organization is looking for protection from a
federally certified PSO or becoming a PSO entity, Quantros
has a solution to fit your requirements.

To find out more, call us toll free at (877) 782-6876 or email
PSQOinfo@quantros.com today.

Credentials

We maintain deep roots within
the organizations shaping the
future of healthcare quality,
safety and compliance.

¢ The Joint * AHRQ e ISMP
Commission * NQF * ANA

e CMS * NPSF

e STS e HL-7 (PSIG)

¢ ACC-NCDR
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